



















































































































































































You bet. The biggest thing that I did....I found out that what I needed to do whenever a
transfer was pending, and usually in my case it was something a little higher, of course, it wasn’t
much higher coming from Washington, but it was different. Pay wise it wasn’t any different.
What you’re doing is you’re moving from one operation into another, and all of them are
moving. They had good leadership and so on. I always tried to think through what I wanted to
accomplish when I was there. I’d think that through before I got there. I knew this Region and I
knew a lot about it. We were just beginning to talk a little about fire being somewhat useful in

1925
places. Up until that point we were under the 10 a.m. policy that was established in.«]ﬁ??about
the time I went to work for the Forest Service. It was a matter of killing fire. God, we fought
fire in snowstorms and everything else. We were doing some prescribed fire down in the south
and here in Region 1 we were doing quite a lot of slash disposal burning. We still saw fire as
pretty bad news and it wasn’t really part of the ecosystem or part of the climate or anything. It
was just something that there’s no use talking about it; we’re going to stop it everywhere. I
began to see when I was in Washington that we had kind of worn out that shovel attack thing.
We had pretty much taken all the slack out of it that we could. We reduced the burned acreage
down to about as low as we could get. We couldn’t hold it any lower. No matter what you
threw at it. You’d throw dollar bills and millions of dollars. That was the area I wanted to
change from Fire Control to Fire Management, really. I wanted to manage fire to achieve the
objectives we were trying to achieve out here on the land. That’s a whole lot different than
killing fire every place.

What sort of things, specifically, would you want to see change or did you want to

see change?
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