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Lewis and Clark (8.) National Forest.
Big Blackfoot Milling Co.
Sale May 24, 1907.

The Forester,

Wash.ingtoh, D. C.

Sir:

I huave the honor to report progress on the above
sale since my arrival, Aug. 31, 1907.

The control of the sale being transferred to me,

I immediately outlined a plan of timber-marking which ins=
cluded the exemption of trees somewhat above diameter limit
specified in contract, together with a strip of one hundred
and fifty feet or more along either side of the main trave
eled road; and a similar belt along the shores of lakes.

The reasons for this are fourfold. A denser stand
of timber is less liable to overthrow by wind than a lighter
one. It supplies more seed. It forms a better basis for
a future harvest; and serveé the important purpose of re-
gulating the flow of streams by maintaining a suitable
forest cover while the growth of a future erop is in
Progress.

There is yet another reason which seems important
to me. The strips of tinber left along the highways and
lakes not only serve as seed-belts and wind-breaks, but
the latter preserves the natural features of these lakes;

which, unmarred in the wildness and beauty of their



mountain settings, will become a manifold richer legacy
to the pleasure-seeker, the ill and the weary of coming
generations, than can be measured by mere commercial
values of the tinber retained.

While yielding the purchaser more than the esti=-
mated quantity of timber, a forest cover will remain of
sufficient density to insure another profitable harvest
within f£ifty years.

The independent, not to say insolent, attitude of
labor in a state generally antagonistic to governmental
control of resources, precludes the possibility of an
exact compliance with all provisions of this contract.

Some damage has resulted to yough growth, felled tinmber
has bsen broken, and, occasionally, stumps were cut too
high; but the average of all work may be considered within
the limits of practicabilitye.

Wifh the exception of a small quantity pilled in the
autumn before fires could be safely started, brush has
been disposed of by burning. When deep snow rendered this,
in a measure, impracticable, it was discontinued for a time;
but piling was resumed in April; and is now drawing toward
a close. While the provisions of the contract will be fule
filled by piling, it is much more desirable when conditions
will permit to dispose of brush by burning. It eliminates
the cost of burning by Rangers; and, that factor of greater
importance, the risk to the forest of leaving brush-piles
through the dry seascn. One fire consumes the brush that
would require hany places, and much carrying at times to
pile at reduired distances from green trees. Therefore,
burning is alike beneficial to the Department and the
rurchaser,

The usual controversy over the scale having arisen,

I may say that the scalers and scaling have been subjected



to a supervision which should insure a fair, although

close accounting,.

The gain from low stumps, small tops, defective
logs, green, dead, standing and down timber, economically
lumbered and scaled, doubtless exceeds that obtained by
other and less careful methods.

Of all men, the manufacturers of lumber would be
expected to most cordially support a poliecy for the pre-
servatioﬁ of the National Forests; for it means the pere
petuation of an industry indispensable to themselves and
posterity. Unfortunately, in many cases, outward mani-
festations of this spirit are conspicuously absent.

In this case, economy and the provisions of the
contract alike require that much meterisl should be taken
which has been cast aside as profitless.

Invth@ haste of great operations, doubtless, a
few cull logs were given a little scale. But these are
comparatively few in nurber, and small in amount; and any
errors of this nature can be practically eliminated upon
final inspection. ‘

There are, however, many other logs, containing
from 30 to 80 per cent merchantable lumber wh ich seems to
be a source of irreconcilable difference of opinion; and,
if finally left, will, upon inspection, be included in the
scale. A marked difference in scales is no reasonable
cause for surprise. Tens of thousands of logs, containing
hundreds of thousands of board feet were rolled into the
lake last autumn, which, so far as my personal knowledge
or informetion extended, remained unscaled by any repre-
sentative of the purchaser. To this may be added much
material used in buildings, roads, and bridges; together
with the inevitable discrepancy between & scale that mage

nifies, and one that carefully calculates real or apparent



defects. Had all logs been scaled by the purchaser, I
should have expected a substantial difference between the
respective amounts.

Another feature demands consideration. Cénﬁanﬁing
that larch butts will not float, and are practically
valueless, the purchaser has caused to be cut from most
trees three to twelve foot lengths. These butts contain
much pitch, and are more or less shaky. Yet I believe
gsome of this timber could be utilized for mining props,
fence posts, and even R. R. ties and lumber. It is es-
pecially valuable as fuel, also.

Ties are now protected by plates under the rails;
‘but with this timber, the plate might be extended into a
bank, with draw-bolts and spike-holes, to encompass each
end of the tie, thus serving the double purpose of plate
and band. These butts, saturated aé they are with piteh,
naturally hard and enduring, should last longer by 100 per
cent than much material now used, and amply repay the extra
expense of banding.

There is a great quantity of timber in the butts
left on this sale area, and economy suggests that a way
of utilization be sought. Were these butts sawn or split
into halves and quarters they might readily season, end
float to the mills.

A fair average of lumbering has been maintained,
but indications are not wanting that this is due to a
somewhat thorough governmental suﬁervision; a continua-
tion of which throughout the sale might not prove un-
profitable. Although every governmental employee per-
manently associated with me came rractically unacquainted
with this work, both marking and scaling, very creditable

services have been rendered,



The accompanying check-scales show the gradually
decreasing differences between the scalers and myself, by
reason of comprehension, through practice, on their part.

As this report is substantially a history of this
season's operations, I wish to now say that to the cordial
and businesslike support of Mr. Bunker, and I may add those
assoclated with me in the field, is due, in great measure,
any success attending my efforts. Whispering its story
to the winds of the Rockies,“ﬁs it solemnly awaits the com-
ing of other generations, the s tately forest itself must,
after all remain the best witness of its treatment, not
alone for the present, but for the ages stretching far

beyond the ken of human vision.

Very respectfully,

Lunberman.
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Bxhibit AL

The following f&gumwﬁ show the full scale (bigness
measure) and the actual scale which was Tecorded for the same
logs 1a‘tha_a£f£¢ia& "seale book", and allows s comparison of
the deductions made by the Forest ﬁamm@ "sealers" for defegt-
ive timber. %%ﬁaa logs were thrown off from the skidways and
left in the woods by the employees of the Big Blackfoot Company
by order of Mr, Ross,; General Buperintendent for the Company,
who gave instructions pot to hau

At the time of my visit these laga were 1ying along
ﬁhe 1mg xaaﬁs in the forest.

ul any timbex of this class.

F. s. B'
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2427
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