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Personnel 

D i s t r i c t Forester, 

Dear S i r : 

The answers to my l e t t e r of February 28 c a l l for thoughtfvJ. con­
sideration and, I believe, shovtld serve as the basis for a revised Serv­
i c e policy regarding stxident employment and use of technically trained 
men as Rangers. 

The conference with representatives of Forest schools has been 
postponed u n t i l f a l l but I wish at t h i s time to review- yovx r e p l i e s 
and ask some fttrther questions, I should be glad to have the diswxs-
sion continue during the summer both by correspondence and i n con­
tacts with the members of t h i s o f f i c e . 

I n answer to the question as to how many forest school graduates 
w i l l accept a D i s t r i c t Ranger's works, D i s t r i c t 1 reports tliat a major­
i t y of the graduates of the Montana schc'Cl prefei Ranger jobs. Many 
of them prefer to go i n as Rangers evea though Rangei- s a l a r i e s are con-' 
siderably l e s s tnan those paid Forest Assistants. The same i s believed 
to be true of the Idaho m6n. D i s t r i c t 1 expresses the b e l i e f that a 
reasonable percentage of men from the eastern schools would-prefer 
Ranger work^ 

D i s t r i c t 2 believes that the present frame of mind prevail5.ng 
among our .young men and born of the s p i r i t of the times i s to cash i n 
as handsomely and quickly as possible on t h e i r special training- TLe 
whole attitude of the r i s i n g gener-ation toward l i f e will.have to cringe 
before we s h a l l see any great numbers of highly trained s p e c i a l i s t 3 
with Masters" degrees w i l l i n g to s.ettle down on Ranger d i a t r i c t d si'ra 
t h e i r income regulated by the'Government salary s c a l e . .Perhaps Eo.-e 
would be w i l l i n g to do so i f they cotad get the same, salary tlr^t taoy 
would receive as a Forest Assistant, but not many, of them are enotaiui-
a s t i c about taking on such a job at the entrance wage, for a Ranger. 

I n D i s t r i c t 3 the experience has been that i n assigning-technical 
men to d i s t r i c t s considerable d i f f i c u l t y has been encountered; i n recent 
years. The men themselves i n recent years have been d i s s a t i s f i e d ' w i t h 
t h e i r assignments and have looked too much on Ranger work as a d i s t a s t e ­
f u l assignment merely .-riccepted as a stepping stone to. s t a f f work or, spe­
c i a l assignment. 

•Washington, D, C. * 
May 24, 1924. 



D i s t r i c t 4 reports that some of their Forest Assistants appear 
to be anxiotis for training as a Ranger ar'd that i i r i r . g th3 l a s t year 
two have been placed in cha-i?ga-,of par.oi'eji- 3i•pt.t̂ ûc;£• aad-that/'they are 
taking hold, appreciatiz^g their oppoi'l:xi,d.t,-..eS5 a;od are believed to be 
making good. The D i s t r i c t believes that, i t the i i e r v l s e adepts the 
p o l i c y of req-oiring Forest Assistants to pass throogh the Hanger grade 
and i f the heads of the schools recognize t h i s and select the men 
propetiy.fbr such experience, there w i l l be no d i f f i c u l t y in ba/ing a 
large percer-.tage of the Forest Assistants accept D i s t r i c t Rangers» work 
and pass thro^jgh the g:rade. I t i s largely a question of proper back­
ground and disposition on the part of the graduate* 

D i s t r i c t 5 believes that about one-third of the number of forest 
School graduates entering theService wotild be w i l l i n g to accept the woik 
of a D i s t r i c t Ranger i f the salary scale provided by r e c l a s s i f y elation 
i s made available and the p o l i c y of givrtng f i r s t consider at 5.̂on to tech-
ni.-^al.xaen hi^'ying iDis^ti^ict ̂ Rjaiŝ ger experience'w3ien,m.aking promotiors i s 
made.,clear,;' :: - . '" 

Distr5ct 6 believes that there are some forest school men who are 
p e r f e c t l y willJ.r'g to accept D i s t r i c t Ranger work,. 

Di'stricV? I s convinced that the introdudtion of techiiical blood' 
into the_Hangg.? force w i l l n e y e r workmen a large enough scale to have an 
appreciable oil feci;.,: The.,Ranger's jQb.raad pay-will not hold the average 
man with a Masc.erJs degree 5n forestry fosjiriore-than a couple of years 
at the most. I t ip not "Relieved that we cgii expef-t the t^-pl.^al forest 
school graduate to, bQ.-.Bat5./̂ 'ried:iw.U'h'th©.%v̂ ^ ;]ub -for as' long 
a period',as. tteee years-ffihe ;typi;cal-aan •.j.e- g c l i % to tyant qujcker ac­
tion i n salary and i n place- o-f assignment'and' i f he does nob get i t he 
and the Service acoiai-^e discatisfaction. • 

Xn answer to the question as.to .how-many forest school graduates 
each D i s t r i c t wuuld take on annually;for the iiext four years for D i s ­
t r i c t Ranger work or assignments 'leading to D i s t r i c t Rangor wcrk t'ne 
r e p l i e s irdlcauo that co.nsj.derabie headway w i l l be made. The answers 
are shown "tpyD^stric-!;?;-in the JTol-lô ff̂ ^̂ ^ -' '' 

D i s t . 1 10. - •• r . 
2 .... D^r-ends on how "many of'r-ight- s c r t 't-jrn 

• » . 3 5 to 6v ,5c?ngwLa:'.f tc be teohxiical gra^in;;; P)on 
; 4 . . V . . . . . i i . . , . . 4c:T;5.- • - .u'.::. ' '• ' 

" 5, ..- 8. c f i;7ha.r,h 3 should •be;:t'eohi;U';al grazJ'ig T;en 
" 6 .̂ .10. • - .;: ; •• ;,..•' ':.; 

7 • a • -«» A w * !• • « 2,0a?* 3'â,,... ^ '' ' L- -- ••• 

D i s t r i c t 1 plans..to f i l l . h a l f , i t s D i s t r i c t .Ranger vacancios'bjr.msn 
from the forest, schools,..--,::;/ . ".."'̂  •' ̂'' •' 'i ' -

Dig,trici. 2 ' i s "v,ery mcli opjjoseci; to^^ in-;^^^^ edflfetdis'tlng;' 
the District:Ranggr. ôb;iasci?er«tly.a- Ift.^ing,. Sioftfe for .h ftifeS'fc 'School -

" ••^''' ' . .- . 



graduate since t h i s detracts fjrpni the iraportanoe and dignity of the p o s i ­
tion in the eyes of the techbifjkl man who we e4)ecf w i l l remain on the 

• DistrictsV-acquire a feeling'of proprietorship and give i t the best 
there, is,, i n him without being unsettled by the desire to immediately 

-graduate and d.o something-better." The D i s t r i c t regards very highly 
tTie • emploj.-ment of ,Dist.r.ict Rangers who w i l l remain permanently i n the 
comniiaiities they serve; does not believe that the average technical mn 
would be w i l l i n g t o ' s e t t l e down and view a^Ranger d i s t r i c t job as a ... 
permanent thing; has found i n p r a c t i c e that technical men w i l l hbt,,dp, 
so; also'believes that graduating men from Ranger d i s t r i c t j o b s . , t o i l l 
• higher j&lacea,will take care of i t s e l f . D i s t r i c t 2 makes the point that 
the need for'technical men i n D i s t r i c t Ranger positions where intensive 
forestry i s being practiced has been overstressed. ' The Black H i l l s i s 
c i t e d as a, pase- where cutting i s right up to the l i m i t and management 
as i'Atensiye. as,,it w i l l be for a great many years but where nontechnical 
RangSrs'are. handling the actual timber sale work s a t i s f a c t o r i l y . ̂ The 
Di s t r i c t ' b e l i e v e s that without a different background tfiah most of them 
have, forest school men w i l l never be able to handle the many .other l i n e s 
of work on a Ranger d i s t r i c t as well as Jthe l o c a l resident who. knows from 
experience j u s t how to handlfe'himself i n the woods and how to handle ,the 
l o c a l people. Wherever a fcnekt school man with the right make-up and 
experience i s fo-und the .District would consider putting him on a Ranger 
d i s t t i b l .just the same as 'ai^ohe else but i t i s "impossible to forecast 
how•m^ men of t h i s sort w i l l tufn up." 

The trouble with thSr^lW tlijkt.It; seems to the Forester's o f f i c e to 
lead iiieyitabiy to. a situation w'here i t i s . only a matter of accident when 
a tectmic'ally trained man Eeiected for advancement to Supervisor and 
higher j)ositions has the advantage of actual personal experience i n the 
duties and r e s p o n s i b i l i t i e s of a Ranger d i s t r i l c t . I cannot accept t h i s 
as a sound basis on wMch to-ereci ..t^e.,~st.r)icture of our personnel policy. 

D i s t r i c t 3 makes the poinit. that tecjmical foresters going into 
D i s t r i c t Ranker work.!'sh&kid^not do so with the idea that such assign­
ment i s |6r'.a'.jSpe(3if.ic perlc4 or- for training onlyi They should instead 
go in''With the idea- that advancettent w i l l depend en t i r e l y on themselves 
and on the .occurrence;;.of -t-echaiokl and administrative openings, and that 
for the higher adminlstra.t-ive assignments thpy are i n competition with 
Forest o f f i c e r s \7ho entered the Service throtigh the Ranger examination^ 

Experience i n t h e l f i s t r i c t has .been that-the- typical ..forest^^.s?hcol 
graduate lacks much of the experience needed for D i ^ % i c i i i 'Ranger,-j^^ 
that because of t h i s fact-aad-bfeiffaWe"Ea«^em'-men;.Bee^t"b'ebbflW'j^sfcerjp-
ized before taking charge'of d i s t r i c t s i t ~ i s advisable-for. them, to .get. 
some training as-an Assistant to a District.-Ranger^--^I^istrict 3'suggests' 
that it'"inay'ino£ify-.-i-tsr'xjosiolusipn as to the- inpoift^c6--of the assiat,-ant. 
assignment when the p o s s i b i l i t i ' e s of i t s stiew'Ranger trklnipg''can^)^ s^^ 
are d e f i n i t e l y - k n o m l ^ • 1.,,,- '"' '''^1 'C-, • -



D i s t r i c t 7 mentions VtHe p a i n t tha« the D i s t r i c t Hanger i s the key 
man of :.-6he.:;Ser-̂ "ice who' f-vk;iiiEli^s ''̂ hS cOBtac With the^public and prac- . 
t i c e s , 03?"should practice,, the r e a l forestry; he l i v e s i n the woods • • 
and is df therar he'is,.and muist be id e n t i f i e d with the life;<if. his Dis-., 
trict;-and,-play a. potent :^art i n that l i f e i h i s tenure Of the position;. ; 
shotild^be reasonably long,''. M̂ n, shoiiild h^ve ptide'ih the |)OSitiori« - • ' . 
"We Cannot afford to cheapen t h i s position by'.having i t looked upon' "'*' 
solely as a-stepping stone to other positions, I f u l l y appreciate the-' 
benefit tO. the'individuaO, .and to the Service of training Forest'Assist-' • 
ants i n the D i s t r i c t Ranger position, but I do not subscribe to the be-" 
l i e f tliat a-ctuai experience at the Ranger^ job is. a4, absolute essential- •• ' 
training i n the development toward a Super'vi'sorship.^ 

The Foresterts question here i s , Does hot t h i s come pretty close 
to saying t h i t a man can properly, q-ualify himself for Supervisor and •' 
higher.positions without.practicing " r e a l forestry or l i v i n g i n and-
being i d e n t i f i e d with .the woods??'. Do we r e a l l y want to take any such"-
position, as this?,,,- ' .. _ " '•:. 

D i s t r i c t 7 hopes, however, to put into the D i s t r i c t Ranger position 
two or three technical-men each year by transfer from acqmsitioh *rork. 
The d e s i r a b i l i t y i s emphasized of impressing upon forest school repre- ' 
sentatives the fac t that D i s t r i c t Ranger work has become a positidn Of 
dignity and standing i n the profession. • , • . ; 

D i s t r i c t 8 i s w i l l i n g to take one forest •school graduate i n af ? 
position as Assistant to the D i s t r i c t Ranger"pitDvided the indi v i d u a l : 
can be approved i n advance, Subs,eqgLent ppportunity would depend entirely 
on the man himself, . ,. ,. " ^̂ -'y--'. 

In regard to the employment. of forestry-students i n summer the 
statements by Dis'tricts may be summarized as follows: 

D i s t r i c t one has. experienced;considerable d i f f i c u l t y due to -
students not keeping t h e i r conttact.S--,of ̂employment. D i s t r i c t - p r a c t i c e , 
in handling student employment has been c a r e f u l l y revised ahd.ideveloped . 
and i t i s hoped that the d i f f i c u l t y mentioned,will disappear. I f not 
i t w i l l be necessary to pretty well eliminate students from simmer p o s i ­
tions. The D i s t r i c t employs students"through the D i s t r i c t o f f i c e except 
those who are reemployed on the same National Forest. The l a t t e r may 
be hired by the Supervisor under whom previous service has been per­
formed,, Last year the Forests requisitioned approximately 70 students 
through the D i s t r i c t office. This i s in addition to those reemployed 
without refei'ence to the D i s t r i c t o f f i c e . Applications for work were 
received from men i n 14 different schools. Of 60 men to whom positions 
were offered, 42 declined, some so l a t e as to seriously embarrass the 
D i s t r i c t . I t i s estimated that 60 students a l l t o l d were employed i a 
the D i s t r i c t l a s t season. For the season of 1924, 101 studen'cs lir,Ye 
been requisitionedby the Forests i n addition to those who w i l l be r e ­
employed on the same Forest. T h i r t y - s i x are to be i n the f i r e organiza­
tion - lookouts and firemen. Two are for administrative guards, one 
for scaling, one for road work, eleven for timber survey and grazing 
reconnaissance and forty-nine for t r a i l or other improvement work. 



The system 1« ttse i n d i s t r i c t 1 commends, its,elfi to the Forester* s 
o f f i c e as very w e l l adapted-'indeed to the needs of that Di s t r i c t , . - Others 
whs.are intjerested might -cairb to w r i t e D i s t r i c t I fo r copies of l e t t e r s , 
f o r m s e t c.,;- us ed*' '-cVu - r . i . , %-. 

llext S'UBjrfier.'iJistrict S plans to'employ eighty l^ield. assistants., 
on tiicfeer STj3r7!6y johs; aaia- t'feey'will prohahly a l l he'forest school.stu­
dents, l a quit§ a few cases forest school Btudtnts ha^e heen enployed 
as guards and tl^es^ men have l a t e r taken Ranger j o t s and then.heeome 
f u l l ^ f l ^ ^ d I^Vest 'AS8ist£m^ D i s t r i c t 2 reports lio^grfeat'difficulty 
witfc studi^:^s siiice the. forest sehools have adopted-a policy Of .ccar. 
t r o l l i i j g . t h e assignme^l 03̂ ^ , • 

D i s t r i c t 3 makes the i a t e r e s t i ? ^ suggestion'tli&t a cOup'le of'kpe-
c i a l t r a i l crews congjosed entirely'of'fqrestry students 
supervision might be organized. "The D i s t r i c t %s •^liTiSi|."to'place ..eigjat 
men i n such a crew asi an experiment arfde^and''iater i f proved^ successful. 
After reviewing thje-^pther opportunities'and peovff^^ 
D i s t r i c t , i t seem§ to. the Forester's QfJf|ce tli^^i '-itudohf" e 'is 
:^retty w e l l out Of'the Tjaestion, ----- -'-'•-A.̂ -.-V - .-i^.v 

D i s t r i c t 4 furnishes blank forms to a ntmberiof forest scligpla 
on which students can make applications for summer eniploymeht./"Tiie r e ­
p l i e s ar^ suromarized and the information given Supervisors-and o t h e r " ^ 
employing Officers i n the Di^tJfict^ ;These o f f i c e r s have tendered'Bun^ 
mer enpioymeht to a number; of] forestry students but usually such offers 
have been ro4f^tfedV Froni $70-to. $9G per month haS; not been s u f f i c i s s i t l y 
•attractive t^' draw,stud|ixt8,'^^^^ sxjnaner 
irprk; :''iia8teiji' (l^a^^,^'f4n4!jiV;^9?^'^®5B?'^i^^- *oconie to D i s t r i c t 4.'; 
Hevertheiegs frqjn 3lt9',.,8 eastern rsijudgntshav^ usually taken D i s t r i c t 
4 Summer jobs,' Torestfy students from the universitiesS-rof Idaho an^ " 
Montana seem to fi n d t h e i r way into D i s t r i c t 1 work pretty l a r g e l y . 

D i s t r i c t 5 secures from Forests a l i s t of positions available 
for forestry stud.en;t.s and tMs-information i s tabulated and-sent to 
the forest schools, wl̂ o are ;^e(jjje&ted to correspond d i r e c t l y with 
Si5)ervisor& .relative^ tP: alj.but ti^piber .survey positions which are ' • • 
handled from the D i s t r i c t - o f f i c e . The D i s t r i c t deals with f i f t e e n .'• '" 
dijfiferent fpfcest schools/. î ^̂ ^̂ ^ to use •26,--stuQ.ents-.in,I924, -
8'or l o o3r wiiom w i l l be on timbeî !St»yey.̂ ,.» .The-remain^^ 
patchers and firemen. Some 4 or 5* may be used on injprovement work. 
The vacation period of the University of C a l i f o r n i a does not termoniae;. 
with the period of need for students on the Forests. Forest Assistants 
now i n tlxeDistript have beenfdrawn largely-from the ranks of the students 
enployed during the summer season^;- -•- •, ; • -

In Ui ' s t r i c t 6 the employment.;of students i s - l e f t .to Supervisaris', 
AbQVit 15 are normally eraployed. -» mostly^,from Oregon and-fas-hington i i " 
sclibbls. Mention i s isade of the dif'ficulty of getting-students for the 
wages, the Service, can offer and reference i s mad© to-the d i f f i c u l t y of 
getting students to do manual labor. ^ , • 



I n Di 

• • '--^r- , • • 

build thiis.part of our persoip^el J j o l i c y i -TKo^ai 
Itmttnari'Sifed-as follows:- ••, 

'.r I)istriet..rl • , •• " ^'-.r -t. "'i'--''.,'.' 
• - f- *• .r.. • • -. - , 

The plan o f pr^aring^^neiijJer^Onc^d.Forest Assistants'for Dis­
t r i c t Ranger work by a seapon 0^*i^s^erie^pe Wd/instruction, ŵ  nqt 
work. Two snnmer seasons or %h.ê .p;3n5>lete year-, .oi"'onixio^ent is-a-runi*. 
mum of experience s-uch men shoul(iji^a^^^befOre taking a, 
The point i s not serious i n D i s t r i c t l^-howeyer, 'bfecauSe ,t^"cfinical 
graduates can be secured from the two ne^r-by.$'^hDols;''iSho haVe .had two 

National Forests-*'injt$^''intSa3v&i&;.of;un-or more seasons experience on 

dergraduate work, . ''^''•'•^r,^!^''.. 

D i s t r i c t a . 
Expresses confidence i n the p o s s i b i l i t y of preparing ine:i^erienced 

Forest Assistants for the r e s p o n s i b i l i t y of a Forest Ranger by a course 
i n the Ranger- training school which the D i s t r i c t i s developing. " I t i s 
d i f f i c u l t : tof say just,hpw much of a traii}ing period a newly graduated 
Forest Assistant should.have to f4|•..^^im,for a Banger d i s t r i c t , i t de­
pending so largely on the individual'',, .-'i . • 'r ^ 

D i s t r i c t 3 . - • • - c - • y : ^ ^ - . i ' : ' . ^ : r : : ' ^ . , ' r r . . : . : : \ : o 

Intends to make an effort 
through-the'Ranger tr a i n i n g camp 
of training to 
t r i c t Ranger w i l l . 
his--summer'assignment-. -„ - — . . . . . . . . - ^ . . . . j r v i ' ... i. -
a month-at training'feaui)..be c«)nside^ed,^eg.u^te '.'/f" 
signment for some months to a year as As#'ft»nt.%?gs^;/^5.3-^-
needed, 

-6-

i n the use of student si-';-:>./.... ' ' . ' c ' - ^ k ''^t-Z'^^S^x'''/^ 

D i s t r i c t 8 'ojqpetstS; to-tisfe .bhe'jaew s t u d e A t ^ f r f e m ^ e - j ^ T a ^ i t y ; ' - ... 
of Washington, on tiniber survey. work/.-JH^lf a dozen"s^cl^.^jep'^lia^e'V^en ' • 
used i n the past,. Student;: enploynient ifei's not proved V^ry" SaH'^act^rjr •'̂  ' " . 
due apparently to lick"^oi'th^ personal i i u a l i f i c 
est worlc-• in--jiaska, ' '.' ''••-'.-> - . " 

The^swers^ to t t e question.-,at)Out the p r a c t i c a l : trainijig s$.^}^p^ 
perience a'fbrest " s ^ o l gradTi^.te need'^* to; l i a b l e him tq'handle a-Rang'S*] ̂  
d i s t r i c t are, I thiiikj eis|remeiy''^Ln^gor^ 

^̂.̂^ ^ _^ ; ' - . ..answers by.--Dis,tric.tS;:'.are^ 



D i s t r i c t 4 - ' • ^-f-.^xmio-z^n' • , .. 

• • - I f . a u s n has hpA i n e a r l i e r l i f e the experience and hard work, 
which'develops i n i t i a t i y e , and s e l f - r a l i a n o e , • I .see no reason why he-
shTctl'd nnx he .jus-t as desirable- ai' candidate for a job as DiStai^it 
Hange~> i n ij-ast as short a time as-would the untrained men who are 
now wor'.c.ng 5nto Ranger jobs. Onrthe other hand, i f the man has been 
Jraised- xn laxuxy and h i s conception of hard work i s that which he has . 
Often been conpelled to' do in college, i f he. knows nothing of Western ; 
Oonditions or Western people, has never seen a cow or sheep on the , 
range, has never seen a forest f i r e , Jias never wielded an ax or a 
grubbing hoe, i t must be p e r f e c t l y apparent i l i a t he w i l l need a cotiple, 
of years seasoning before he -Oan take a Ranger D i s t r i c t , I t a l l de-
pends *upon the man: every once i n a while we .get a Forest 'Assistant who 
can step into a Ranger d i s t r i c t almost immedia-tely, "and, by using h i s 
own"h6ad. and hands, handle^the job; others i t i s necessary to niirse 
along for years, and some,"as yoU know, never do,make;real p r a c c i c a l 
administrators. " ... 

]^i3t'i;iet'5 ' ••-.<.'• 

"'•'••^'r JTQQ-IIQ-^Q that^^t-iyo seksohs Of work, i n the^"^S§nce of p r a c t i c a l 
Forest Service t?aini,ng. a sWdeiit'toy'.-*have o received,' i s sauf-
f i c i e n t to enable the average Forest or GraEin^g AS.sistaiit- to handle- a 
Ranger d i s t r i c t , particu]f.arly i f i t were poss5.ble to give him a mo.ntJi 
OP so of intensive training i n the work of a D i s t r i c t Ranger. 

d i s t r i c t 6 -J • -

J . I s more fcon,tteiti^dl..^t'o$it Oadk ibfi^etsoiial. kaoWledge'of-'1^6^-
. topography, etc«v ,f>n thp".pary ;b;f a ne% S'ore^^t^^.j^^siStant -assigned' t.O;-
' such work as di^atohing-.o.r fir'emeh's dutie^^^.-jBf.'-i-eve.s tha¥- iahe.,(bf^t 
, men after a season.^of .eigpioyment i n "a job.-jthat fwoi^di^give them-iat l e a s t 
'.ao&e 'e2qperience.--dnj,the woijk Sf a--DistrictvRa-n^er shO-i^S*r especially•,, 
a f t e r a month or so,'of'tf4ini-n*^in'-'.th,e.f^U b'e-,aTJi's_-tb-haridle the-work 
.̂Of a - D i s t r i c t iRa,nfef;.i. ; .̂ e''k'</erfê tE.>ma3a,--; however,'sto at l e a s t 
t'wo sumers a i ^ ^r^^^i^'"^^ some training, hefoffe he 'vTOuld be 
q-ualrti-ed to I^adle Di'stri<i'Ĉ '':&ah work,. .. ". !'' ' - ^ : . ,r 
•' '••- -• / ' '''''' • • - - . , '• . • 
P j s t r i c t ; 7 .;;;'••-'•*-• » ..... -•-''•'•'̂  

''• .Can use. new graduates in; acq'W,isi^ion parties-'v recognizing the 
'typicsal, man's liEiltk'lion&'fdr-:suf:h wqx'ii;, ..and hê ^̂ ^ that i t may be 
i^'ossible to assemble "'•che^ew.iiien-in.the^.f^^^^ mQrjtn^-s .txaiiiing by 
'en^iloyiiig vhem on t r a i l or minor.road cons'tjolction and giviiig i.v.^'j.mn-

txcn i n general administrative, work at nigii-tB'; Might' employ thijee or 
fonr,. .new grkd-ohtes .pr|, nr,fe, #brkdhriii^: the f a i l .season i f i t were-not 
for l ack oY'fmids-rand the f a c t t h a t siish'i^en would hot make as good 
firemen as the t y p i c a l f i r e guard recruited from the immediate, l o c a l i t y 
of h i s job. .. " 



From necessity green nontechnical men are sometimes etnployed hut 
the nontecMical man i s usually either thoroughly f a m i l i a r -with the 
country to which he i s assigned, having hadexperience as a guard, or 
has similar experience elsewhere either within or without the Service, 
The nontechnical .man though deficient, i n education frequently has com­
mon sense and the a b i l i t y to ahSorh the p o l i c i e s , s p i r i t and technique 
of the Service. The average nontechnical man i s , I think, better 
f i t t e d to take.over the f i r e control duties of our average d i s t r i c t ^ 
than-is the average forest school man. On the other hand, on d i s ­
t r i c t s where we ha-ve considerable intensive timber s a l e work, the man . 
with technical eduo'ation and training has a better chance to break i n 
quickly. Here again," I believe thkt we could afford to discount to 
some-extent.,at.least the l o s s i n f i r e , control because of gain i n othejr 
a c t i v i t i e s , but we cannot lose sight; of the f ^ c t that the D i s t r i c t 
Ranger i s that much talked of "key man," I t i s he who has contact 
with the public and he most have a sympatic with and an understanding 
which h i s older and more matxire and l e s s forttmate nontechnical coi&- . 
p e t i t o r ha.js,too often acquired i n the school of experience, -

", Qn.'the qttestibn as'to whether the forest schools ,are giving a 
training.heipftil for Bisti-iet^Hangers, the uses a D i s t r i c t Ranger Oani 
make of technical training, and suggestions which shOTild be made' to 
forest school'men to make their t r a i n i n g more helpful to t h e i r gradd-
ates who might become D i s t r i c t Rangers, the answers are as follows: 

D i s t r i c t 1 -.. i.„ •' . -

' s c h o o l s are using methods of the Forest ̂Ŝ  and conditions on 
the National Ibr e s t s as a part of the text for, insttucftional purposes " 
and the men; coming out of the forest schools, therefore, have a great 
deal of amformation about what the Forest Service is.'dOiiig. That i s 
as-far as a school should go. There i s so much science thkt a student 
ought-to learn, that i t " i s best for the schools to s t i c k to the teaching 
of forestry and not attempt tO t r a i n men i n the p r a c t i c a l aspects Of 
the jobs they are going into af t e r graduation. The.Service should.do^ 
i t s own training for s p e c i f i c p r a c t i c a l jobs. Our need i s for better-
professional foresters rather than more p r a c t i c a l foresters,. Tbe way., 
teclmical training has worked out depends almost e n t i r e l y on the per-' 
sonality and aptitud^; of i;he mah. H he. has' had previous training, 

• l i k e s the work and i s apt at it,he makes :a good Ranger, .If lie i s not 
apt he i s a f a i l u r e and h i s technical training w i l l not save him. 
There are i n D i s t r i b t 1 Approximately 9 Rangers with four year forest 
school training and 4 with three ye^r forest school training. There; 
are approximately 12 Rangers and 5 Supervisors. and Assistant Supervisors 

^with one and two years of forest school training and approximately'37 
Rangers and 12 Si:^ervlso'rs and Assistant St^ervisprs who have taken i ̂  
the Ranger short course at Montana, Idaho or Washington State u n i v e r s i ­
t i e s . None of these men hold appointments as Forest Assistants and 
probably none of them have passed,.the examination. This indicates a 
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considerable i n f i l t r a t i o n of men with more or l e s s technical training 
who 'have not come i n by the For'es't AssifSta^it^ route.- .Suggests that f o r ­
est schools need either t o ' s p e c i a l i z e r i n training,of men for p a r t i c u l a r 
l i n e s of work or have s e l e c t i v e courses so men may choose the-ories best 
calctdated .to f i - ^ them for the l i n e s of forestry they are going into -
investigative, administrative, etO. 

D i s t r i c t 2 

I t i s undoubtedly a good thing for a D i s t r i c t Ranger to have 
had, say, a yearns work i n soine school which makes a specialty of t r a i n ­
i ng men for the Ranger job. , Do not believe any forest school can t ake 
over the job of t r a i n i n g Rangers i n those things which have to do with 
the work peculiar to the Forest Service. The place, for Ranger tr a i n i n g • 
schools i s probably i n the Service i t s e l f , at l e a s t to the extent of 
f i n i s h i n g men a f t e r they have had some general preliipina^y t r a i n i a g 
elsewhere. Do not know ju s t what the forest schools"can do to better 
f i t t h e i r graduates for D i s t r i c t Ranger jobs except by beginning at the 
"beginpiiig; that i s , the men who are to be put in. such work should ordi­
n a r i l y "be; .selected from the western country f o r t h e i r knowledge of l o c a l 
conditions, for t h e i r background, -and̂  for t h e i r understanding of a l l 
that goes with the D i s t r i c t Ranger position as i t affects the personal 
side of the man.*s l i f e . Schools anight stress the fa-3t that a D i s t r i c t 
"Ranger job is.no mean jbb,'^i)jiit requires a great:'deal-pf abi.Lity and i t 
i s i n no sense beneath the'dignity-of even a - f u l l forest schcol graduate. 
The major:>thing wliich'.the sOhcols can do,is„get t h e i r students into the 
right frame of mind for the "Sanger job and then leave-it.to the Service 
to put the f i n i s h i n g touches on t h e i r education. The D i s t r i c t has made 
extreme efforts to keep i t s techni - ' a l f o r ce up t c f u l l Kcreugth and has 
tisually broken, i n new men on timber sale azid timber suiv'ey work a f t e r 
which qua l i f i e d men are transferred to Distri.ct Ranger and s t a f f positions.; 

D i s t r i c t .3r ' ^- -'—.•• 

Beyond question, a so'und groundwork in.fundamental forestry i s 
of value, besides which^forest sc.ho<ils develop a certaiLn amourt o f pro-

" f i c i e n c y i n vax'ibus foresj; administi'-ative aceliivities. I t , i s doiibtful 
whether more than t h i s c^h',be expected of then and there is.much i n . 
Distr;i-:;t Ranger work.,., particular:'y gi'a!?;ing'v imprpvement, land ai id f i r e 
a c t i v i t i e s that can onlj'' be learned on the Forest. - Generally spealdng, 
then, forest school graduates need the assistant asRignirients i n . a l l but 
very few cases: the, excep-biona beSng dvie not so rnuoh io the nai i lTe of 
forest school t r a i n i n g as to the adher-ent a b i l i t y of the-.Tnan h in&ol f 
and h i s e a r l i e r , e^rperience, i . e^ ̂  -r.li^f ma'.i'raised i n a .we.vitern fox'est . 
region and fam3.1iar'with western'-raiige'^coacations, .farm . l i f e , , e'^c,, 
accustomed f'w-.''rork with hio hands "as well as.- h i s head , who'bc;co:aes a 
grad'uate from a f o r e s t school, would-bp' in fairly.-good position foi* 
Ranger-work - for him a training camp course .s-up'plemen'iiin^^ .s'uirraer work 
would probably prove- ample. ,,, The fianger'with technical train:'iig can 
use i t to excellent advantage. A Forester'^s attitude i s essent . la l i f 
for no other reason than to secure better correlation between f i r e , 
grazing, timber production and watershed protection.. 
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Forest schools can do imich i n the way of creating the proper 
''-atti'tude^toward National..Forest;.work andDistrict Hanger -work, i n par-

tiOulftr-in.';trhe following wayst:... • 

• ••-1, .Kill-.thecddea that Ranger work is,nontechnical linless the 
' -"Hangef'mal̂ ŝs i t soi;,.. Altho-oglj. there i s . much s t r i c t l y roiitine ^business 

i t does not req-uire a great s t r e t c h of the..imagination to trace fo3>-
estry relations i n most of theRarigerseveryday worki 

2, K i l l the idea that Ranger work i s primarily labor. 

3„ K i l l the idea that, i t ' i s a of l e c t i o n on .a man* s a b i l i t y 
to remain a Ranger f o r a long .time, ,,' ,.. ' ./ 

4, i n s t i l l the idea that .Service'work i s wor^^^g toward lOng 
.tenure of assignment, low;prbmotioi;i. i n t i t l e , but hotter s a l a r i e s , ' 

Jy' • 5. I n s t i l l the idea that-in Service work the sharp d i s t i n c t i o n 
between technical and other assignment? d& breaking down and that, a l l 

,-assignments-differ great and often un'nsed opportunities f o r the creation 
and application .of technical .• ;•" •' ,". 

I n s t i l l >the i<j^a,: that forest management and grazing are not 
the sum t o t a l of oppor-bunities for technical work, i' i r e , watershed pro­
tection, game, recreation, and .other ^ew a c t i ' ^ t i e s likewise offSr l i m i t ­
l e s s opportunities f o r escpanding.the prinpiples of forestry. 

D i s t r i c t 4 , 

Forestry schools are giving t r a i n i i ^ which i s helpful to D i s t r i c t 
Rangers. The schools .are not giving a l l that the men ne,ed, however, 
and I doubt that they -ever, can unless they require before graduation 
that the men secure the necessary experience i n hard work and the devel­
opment of the quality c a l l e d i n i t i a t i v e . One of the principal.things 
to be kept i n mind by the heads of the forest schools i s the kind of 
men whom they put through their, schools and e:5>ect to send to the West, 
Such men should be those having had early training i n hard work, men 
who have been r a i s e d on farms or have had es^jerience i n the lumber woods, 
or other experience which w i l l have inured them to hard knocks and hard 
labor. 1 helieve that one of the greatest causes of dissatisfact5.on 
of technical men i n the West for a number of years at l e a s t has been due 
to the type of man, and the' expectation he apparently had when entering 
the Forest Service. The Forest Assistants with Whom I have come i h con­
tact recently have been of the studious type, which i n i t s e l f i s , of 
course, not objectionable but they were not adapted to hard work nor 
apparently anticipating the need for hard p l ^ s i c a l exertion. Too many 
of them have been of the ."teacher type." I suggest then that the heads 
of the forest schools shoiild study, and rate t h e i r men c a r e f u l l y and send 
to the West only those who. can adapt themselves to the^oonditions and 
who are w i l l i n g to do a l l of the various kinds of work i n addition to 
that of purely technical forestry. 



D i s t r i c t 5 / 

I do not believe that the training given by, the forest schools | 
i s a l l .that may be desired i f we are to consider them as a future | 
source of st^iply for D i s t r i c t Rangers. Desirable, i f at a l l possible 
to secure, a closer pontact between the schools and the Service. Many 
•'•of thg instructors having been drawn within the l a s t few years from 
the student bodies rather thah from outside f i e l d s of forestry are not 
in., touch with the work of the Forest Servifee.^^ Every D i s t r i c t Ranger^ 
must have the poiiit o'f view of a Forester. Many of them now lack t h i s 
essential* Believe that the forest schools, are not aS successful as 

"they should be i n giving their graduates t h i s viewpoint. Young forest 
echo.x^l..graduates do nOt see the applicatioli of the knowledge which they 

.have secured ftorn .books to f i e l d conditions* The a b i l i t y to apply 
t h i s knowledge i n t e l l i g e n t l y must, o f coiifse, be developed la r g e l y . 
through p f a c t i b a l work tiut a beginning Can and Should be made dioring 
the period of teeoreti-cslt training. For example, more p r a c t i c a l knowl-

,. edge.of actual'sinple surveying, timber cruising, "Scaling and mensura­
tio n shoui<^ be given by the schools. Believe the schools should i n -

; Struct those men i n t h e i r .student bodies who are intending to enter 
the Forest SOrvice along l i n e s adapted to Service work. These men 
.should be given l e s s theory and more pra c t i c e . Since as D i s t r i c t Rangers 
they w i l l be'doers i t i s more, iinportant to shbwthem than i t i s to t e l l 
them. • • • ; \. ... • 

D i s t r i c t 6 ; 

> Forest, school t r a i n i n g c e r t a i h l y gives a D i s t r i c t Ranger the 
proper background for his-work; i t also helps i n connection with timber 
survey, other surveying work,, njanagement of' timber sales., planting, 
etc.^ ... •̂ ' , '. "• • '••.. 

": •'•:•:••*•• -i.,- . ".v •:. . ;.: . 

D i s t r i c t 7 - ' ' ^ ' • ' • • • v . . . Z;-̂ : ••^-;;.: ; •••" 

i n t h i s D i s t r i c t where timber .sale business i s paramount to 
everything else, except f i r e i t would be highly desirable i f every Dis­
t r i c t Ranger had as f u l l an 'education i n the; fundamental •principles 
of forestry as does the graduate of^the average forest school arid the 
men who come tO us through the Forest. Assistant examination,. Would 
not object to f i l l i n g D i s t r i c t Ranger positions with Forest Assis^tants 
after, they have q u a l i f i e d by preliminary training in Forest Sefvice 
ways and methods of doing things. 

D i s t r i c t . 8 ;.•!',••- . i . ; ^ . . - - . 

Convinced that the regular collegiate or university course i n for­
estry i s d i s t i n c t l y helpful to a Distric.t Ranger i n Alaska, p a r t i c u l a r l y 

; i n connection with h i s " timber s a l e and land survey'work. Believe, how­
ever, .that a manwith the <3ualifications we are looking""for would not 
be content t)0 remain " i n that,.position, but that i t wo!ul.d. simply be a 
step leading to higher r&sp.onsi'bili'ties. ;- •.• . 



Madison Laboratory 

' ' S u g g e s t s that a nmiber of .forest schools devote l i t t l e i f any 
time to act-ual f i e l d experience-and that these, schools shoiald expect 
to place t h e i r techtiicai. pien on. Hanger d i s t r i c t s . . StJggests a oovsrse 
i n applied psychology designed to give the ̂  man i n an administrative 
position an insight into the prohlem? ,of personal adjustment and help 
him understand how to develop the special a h i l i t i e s of the individual, 
thus securing'from the individual.'the hestrs.ervice of whidh he, is.> 
capable. Suggests better t r a i n i n g in'English and training i n public, 
speaking along with forestry studies,': '•' 

Several D i s t r i c t s r e f e r to the salary ptOblem, D i s t r i c t 1 would 
not be i n favor of taking-men d i r e c t fi-om forest schools and without-
Forest Service training at beginning'* s a l a r i e s of'$1',500 peri annum: and 
assigning them under seasoned and-'oonpetent. Rangers receiving a leaser 
sala-.-y, with the'requirement that the Rangfer tr&ln?them up to the point 

"where they w i l l be able-by close §T:5>erVision to h61d the l i g h t e r Dis-
. t r i c t Ranger jobs. BelieveSt that-s-uch a practice.'WotiLd be demoralizing 
to the o'rgajiizatiohi Proposes that gi-een fOrOSt School graduates be .> 
employed at, guard salaries"with- the'a ssuranOe Of-permanent employment 

..knd ths: as;slu?ance of-promotion'-to t Forest' A'isistant salary as soon 
as t h e i r superiors consider th'em q-dalified to' f i l l Ranger positions, • 
Length of time required would depend on previous experience and a p t i ­
tude for the work. Believes that r e c l a s s i f i c a t i o n should provide for 
another grade or at l e a s t some arrangement should be made for,taking . 
i n new. men from f o r e s t schools at salaries,lowgr ^han what are provided 
for i n the Forest Assistant'grade'in'tbe c l a s s i f i c a t i o n schedule, 
Thinks these men should come into the Service'at s a l a r i e s ranging from 
$1,500 to $V,68'0 a f t e r reclassific-ation ils i n effect aiid'be'advanced as 
t h e i r qualifications merit. Feels sure that i t i s not the entrance salary 
but the p o s s i b i l i t i e s of the future which are going to determine the cla s s 
of men that the Service gets from the forest schools. 

One fact which the Forester's office m-ust keep i n mind i n con<3id-
ering a lower entrance salary i s that i n the e l i g i b l e l i s t s c e r t i f i e d i n 
the spring of 1923, there were, forty names of Which 19 either declined or 
f a i l e d even to answer our i n q u i r i e s . I f we lower our entrance salary 
from the proposed r e c l a s s i f i c a t i o n figtire can we Succeed in. getting the 
men we need? 

D i s t r i c t 5 points out that if-we are to accept r e c l a s s i f i c a t i o n 
p r i n c i p l e s l i t e r a l l y the Forest Assistant f i l l i n g the D i s t r i c t Ranger 
position i s only e n t i t l e d to the D i s t r i c t Ranger salary. This might 
re s u l t i n some Forest Assistants being appointed to special positions 
with a s a l a i ^ ' of $1,860 to $2,400' while others would secure appoin-oments 
to Ranger positions carrying,either, the $1,500-$1,860 or $l,S80-$2,040 
salary grade. The D i s t r i c t Forester would prefer to s e e - a l l technical 
men enter the Service at the present rate, $1,740,. rather than $1,860, 
and enter the Forest Assistant $l,86d,-|S,"400 grade only a f t e r one year's 
s a t i s f a c t o r y service i f t h i s i s practicable, - ' ' 



professor Bnio^ o f the University of C?^lifomia proposes prac-
, t i c a l l y ^ t l i & s ^ e a a l a j ^ plaiil as that ad-vo.cate:d :>y d i s t r i c t 5. H-̂  a l s o 
, makes another'propo?^! which challenges attention,' IJe :stiggesb^ bhat 

the"Junior Forest ex^minatiife nOw conducted should he abolished. 
As long-^srthisrroethod ,of entrance i n t o t h e Service e x i s t s , he says 

. the alternative of passing through the Ranger; sr§.de w i l l be considered 
a aecPorid h^st makeshift to,be shunned ifrpossible.r.,There should be 
subst . iWed thei sffbii, a:.n(3W technical Pxdnina-tion opeia'o.nly to men of 
one q'r pexteps two yea^S of Forest Service experience. ..The success-. 
fuX passing of t h i s should lead-to imme<3d&te ;̂ nd; aiatomatic promotion 
to the Junior Forester grat^e'With increase in^pay* ; Our ; r e c l a s s i f i c a -
t i o h e n t r e e grade of $1,860 would be p r a c t i c a l l y what Prof essor 
pruce proposes upon pa^ssage of h i s proposed teclmical examination. 
Professor. Brude says - " J f you make- some Such procedure as t h i s the 
definite- aiid Universal method of entrance: into the; Forest Service you 
need have no fear that the fedhools w i l l not do everything i n t h e i r 
powsf to t r a i n men pro^iierly thetefofi I .should regret, however, to 
see you bring, your influence to beail to weaken the technical training 
by a greatly Increased emphasis On i ^ r a o t i c a l . d e t a i l . I conceive i t to 
be a fundaraejitfi of a Successful educational program to teach nothing 
i n the sehooj^d,which can be learned as well or better by acttial p i a c -
t i e a l eapfeitiettce.ihe f i r s t year-i-or two a f t e r graduation." 

' r rtfannot read.the r e p l i e s to.my l e t t e r ofFFebiuary 26 without 
'being: ijnpressed with-^ the idea, expressed i n different ways by different 

-men, th^t althou&R'the D i s t r i c t Ranger position brings a man closest 
to ..the. actual ptSotjlc'e of forestry, there i s apparently a serious lack 
of harmony between'the requirements of the D i s t r i c t Ranger job and the 

• training, qicailfi'cations, and ^ t i t u d e which the t y p i c a l forest school 
graduates b r i ^ ' t g . such work. This note which i s escpressed i n so many 
places rai,Se^,B^ v i t a l questions. •'Does i t mean that the charge 

~ i s true .t!|iat" wi'̂ ^̂ aj'l;̂ ^̂  foresters and are not p r a c t i c i n g forestry? Does 
i t mean t&t...;thii''̂ §̂ ^ forestry on the national Forests includes 

'< an amount, o^'jlmrd: work j Ai-vlng ' in or near the woods and dealing with 
human b e i n ^ 't^ich "Is' emitted-from the conception' of' the practice of 
forestry^ or I t h V a t t i t toward t h e i r initial'iy'ork which men acquire by 
forest scKool tr'aining? D O e s i t mean that four years i n a forest school 

. pvereducates a man .for D.istrict Ranger work and r e s p o n s i b i l i t i e s ? Does 
.the trouble l i e i n the fact that the raw human material which goes to 

-..ifqrest. schools i s drawn too much.-from .;uties andtoo ' L i t t l e from n a t i o n a l 
^;..;roreit'..r^gions7 Are. we at-fault- i n no .it vindertaking to see t h a t boys go 

to f o r e s t schools who have a "aackgipursd of f a m i l i a r i t y w i t h hard work 
. and the liife'of the woods and t.he opeix range? 

- - / t ^ p.c n̂ - l a t t e r of Jeb.iT;ary 26 suggest t h a t scnie nixs-
conc'er^tixjns-ihave'arisen and that, i t i s desirable to make oleax a few 
Tpdlnts.,whi,ch should be kep.!; i n mind i n working technically trained men 
into Ranker assignments. These p o i i i t s are as follows; 

\- • ' 



1» The assigjMnent of t e c h n i c a l l y trained men to D i s t r i c t RangSr 
johs should never he a mechanical process and shotild never be made un<-

. : t i l i n the judgment of the Siroervisor andDistrict Forester the i n d i v r ^ 
u a l man i s eqmpped with the necessai'y ti'aining and experience. 

2. Recognizing the d e s i r a b i l i t y ' o f pia:eihg a reasonable nxmber 
of technically trained men i n D i s t r i c t Ranger jobs yearly and keeping 
i n mind the requirement that such men tnust hare a. certain degree of 
trainJ.ng and experience before they can do s a t i s f a c t o r y Work as Di s ­
t r i c t Rangers;.the problem becomes one of u t i l i z i n g those forms of 
tr a i n i n g which w i l l best suit,the ciTcumstanceS.. Stud.ent eraploymerit, 
reconnaissance, spaling, Assistant Ranger work-,,: acquisition assign­
ments,- Ranger.-training schooli, a l l have a place i n preparing tech­
n i c a l l y trained men fqr the respbnsibiiities't>f a D i s t r i c t Ranger and 
should be u t i l i z e d as seems most^advants^eous- i n each case. 

3, D i s t r i c t Ranger positions s)iOQld not be regarded as stepping 
; stones for technical men any more tMn for other men. Advancement w i l l 
'be-goterned-by (a) individual qijali^ications,, (b) occurrence of vacan-
•cie| and (c) free for a l l conpetitibh.between technical and nontechnical 
men, 'As a j j r a c t i C a l matter we,;know^;t%1|;^ the demand for capable men to 
f i l l p c s i tions of higher-respoii^ibijlity i s greater than the sttpply and 
w i l l ccntlntre to be-so'. Any man technical or nontechnical who by the 
su^taijied general excellence of his'work i n charge of a Ranger d i s t r i c t 
denpnstrates f i r s t c l a s s capacity jfor-larger r e s p o n s i b i l i t i e s w i l l be 
given such an opportunity without^un^easQnable delay, f e cannot promise 
m̂ore, and men cannot" re'asonably.ejgpeot more, ' ' 

. ,4i'.Tl^e man'With the'^degrefe of .^master of'forestry i s not the man 
we have in'mnd primarily in:.deVelQp|Bf opr pqiipy -of using technical 
men i n charge of Ranger-districts.;: ̂ Such men ipayahA doubtless some-
. times w i l l seek'District Rdnger work-ras the J)est* road to the actual prac­
t i c e of forestry'and a thorough.kn-owledge of'IJation'al Forest management^ 
but the men we have p r i n c i p a l l y i n mind are, the b u l ^ of the forest 
school graduates';, with four years of. college work behind them. 

. . '5 o f b;el"ie've' tho-eOughly i n d i ^ i f ying .;the Ranger p o s i t ion. \7e 
should not,r,egard it inevely as a'S'teppl'ngVs,tpne.'',' We need to emphasize 
i t s oppor.tua;i.ties fo-r" Vaxied du-ties and interests which appeal to tech­
n i c a l nsen. I't i s extreraeiy irnportant t h a t w,̂  c u l t i v a t e a sense of pride 
and satisfae-iiioiiiri good gro-»iiig forest s on the part of the man direet'iy 
respon3i1)le - Vhe. Di3\-r'?.c;t Range-?*. B'utte canno'̂ '.'and must not create 
the iufpregs'lon that bhere i-s not'a'lot- of hard p % s i c a l work in the job. 
The tradition that fore-Etry i s an.-dffice-and pape'ivpi'ofession mast be 
given no foo-?.h.old in the American Forest ^grvice-. The conception that ' 
the fjlace of fores'try i s in-the weeds, and that the forester i n s t i n c t - 'i 
i v e l y ttcrns to the woods., for tlie;practice'-''of h i s r a r t must be woven into 
a l l our personnel p o l i c i e s . Wp must a l s o be clear, on the point that 
the actual management of national Forest land involves many things besidei 
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what i s u s u a l l y r e f e r r e d to as p u r e l y t e c h n i c a l f o r e s t r y . The success­
f u l f o r e s t e r needs t c IJn'ber up h i s mind nil c.ealiug w i t h a wide v a r i e t y 
of problems and he must do d i f f e r e n t s l e d s of p h y s i c a l work w i t h the 
distlnotJ.on that comes from i n t e r e s t and s l r i l l . 

6c B r i n g i n g the student i n t o personal contact w i t h National 
Porest work by student empiloyraent needs to be supplemented by encour- , 
aging men of the r i g h t type to take up f o r e s t r y i n the schools. I n 
t h i s we can help i n ways which w i l l be welcomed by the schools. I t i s • 
p:caco:" ca'hle and important f o r us to stimulate i n t e r e s t i n t e c h n i c a l 
t r a i n i n g on the p a r t of boys who have the advantage of growing up i n 
an environment of hard work on the farm and i n the woods. 

7, The entrance s a l a r y i s important. TTe must secure a consid­
erable n-umber of good men but we must not i n j e c t a demoralizing e l e ­
ment Jnbo the s c a l e of f i e l d s a l a r i e s . There m-ast be some d e f i n i t e 
entrance te;5t f o r f o r e s t school graduates and the examination which 
w i l l admit such men to f u l l t e c h n i c a l standing must nob be lowered. 
The proposal of P r o f e s s o r Bxuce m e r i t s serious consideration. 

Assuming t h a t c i v i l s e r v i c e d i f f i c u l t i e s can be overcome w c i l d 
you favor a b o l i s h i n g the present F o r e s t A s s i s t a n t examination as a 
mesjris of entering National F o r e s t work outside of inves'Ligative and 
s i m i l a r s p e c i a l i s t a c t i v i t i e s ? T h i s would contemplate g i / i n g the Ranger 
exaaiiiiation a t the f o r e s t schools and gii'ing the t e c h n i c a l ej^arri.lnation 
to those men only who have had one or two years F o r e s t S e r v i c e f r c i k , or 
p o s s i b l y comparable outside e3iperience. Men who passed the Ranger examr-
i n a t i o n would be admitted as needed f o r both Ranger and other wo:.'k and 
p a i d r e c l a s s i f i e d A s s i s t a n t Ranger or Ranger .salaries of $1,500 or 
$1,680. Men who l a t e r passed the t e c h J i i c a l examinatica 7:ould be ap-
poi7ited as needed a t the Senior Ranger and J u n i o r F o r e s t e r sa".lar3r of 
$1,850, and enployed on Ranger or other work according to v a r y i n g needs.-

On the whole the plans of D i s t r i c t F o r e s t e r s f o r g e t t i n g tech­
n i c a l blood i n t o D i s t r i c t Ranger work are g r a t i f y i n g and I hope ways 
w i l l be foimd to c a r r y them out. I w i s h to urge D i s t r i c t s c and 7 to 
make a s p e c i a l e f f o r t to get a reasonable number of t e c h n i c a l l y t i a i u e d 
men moving i n the d i r e c t i o n of D i s t r i c t Ranger p o s i t i o n s . 

Very t r u l y yours, 

F o r e s t e r . 
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