UNITED STATES DEPARTMENT OF AGRICULTURE
FOREST SERVICE
WASHINGTON

" Personnel ‘
Reinst:tament June ¥, 1921,

BDistrliot Forastar, .
All Dists.

Daar Sir:

The finenciasl depression is greatly incresaing the numbar
of men whe are seeking reinstatemaent in the Service. In order that
nagotictione with theee sen snd recoweendsations wmade for reinstate-
ment may all be guided by & common understsnding and o eomron pure
pose the following statemsnt of poliey is lesued.

Pyary requast for reinstatemsnt should bs viewed solely
from the stondpoint of Porsst Bervice intersate. The former eme
ployee who sesks to return to the Forest Secvioce hsa no valid
¢lnim to any conalderation of his personal interest or wishes.

C If it 1a te the advantuge of the Forast Service to take hiw back
we will do s0; otherwiee not.

: A gscond and sxoeedingly important pricciple ie that
employess who have otayed with $he Barvice should have prefsrsnce
in svery osse in filling veoencies for whiech such smployess &are
quaiified. Reinstatesent should bs recom-ended only in those ine
etances when no employes now on the rolls possesses the reguisite
q:giifiuatscnn for the particular position to be filled by rein-
etatement,

A third prineiple is that the salsry of & man being reine
stated abould be fixed according to the values of the men st the time
¢f hle reinstateoment. The value of the experience and devalopmant
s man has had vhile outside the Service should be taken into cone
slderation, In future reinstatements the statewent that & man should
e d & oertain figure beonuge if e had ztayed in the Sarvice he
would have boan receiving that swount osn net be socepted without
evidence that his experience and developwsnt while cutsids the Sere
vice has basn squal in velus %0 ue %o what would have besn expseoted
i7 he had remained on the job,

The foregoing should not bas regsrded s plseing & dan on
rainstatements. Some men who lonve us are mwore or less irraplacesbls
snd 1% Le at times distinotly to the interset of the Bervies to
reinetate sush men; but we want to regard eseh onse striotly on ite
hardite and be very ocareful that we naver do anything mors than whet
is right and fulr from the standpoint of the smployee who has stuck
#with the job.

Vary truly yours,

3. Greefey,

Forester.
For Mr. Kelley



